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L 2014 Election Mail

U.S. Postal Service

= Committed to working with Election Officials to
ensure smooth processing

— Continue partnership with state and local
Election Officials

= Ensure the needs of military and overseas voters
are met

State and local Election Officials
= Support State and Local Vote-by-Mail programs
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Postal Service ® Files 5-Day Delivery Plan With
Postal Regulatory Commission.

* This comprehensive plan “Delivering the Future,”
was announced March 2, 2010. It is a roadmap
Intended to bring certainty to a viable Postal Service
well into the future and to help it recover from
dramatic losses in volume resulting from electronic
diversion and exacerbated by the economic
recession.

— Pending Legislation
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Load Leveling

= Will the Postal Service’s load leveling changes affect delivery
of political or election mail?
— Potentially, If Election Officials use Standard Mail ®

— USPS is extending delivery expectation to four days for
mail entered on Friday and Saturday

— These changes will allow a more balanced distribution of
DSCF Standard Mail across delivery days

— Standard Mail DSCF Load Leveling Final Rule Published
In the Federal Register

— The effective date was April 10, 2014
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Military/Overseas balloting materials

= “39 USC 3406/PAR AVION” indicia, and the banner “No postage
necessary in the U.S. mail - DMM 703.8.0".

Election Stamps

= Election Center to initiate request with the Citizens' Stamp Advisory
Committee

Post Office Box designation

» Having a visual indicator in the address that lets us know it is a
mailing address

— Election Officials can get a file of all USPS PO Boxes that use
street addressing

Colored Ballot envelopes

= Use of color on ballot envelopes may interfere with USPS machines
ability to read the required text, bar coding and indicia markings



rostaLservices  El@cCtion Season 2014 Updates

Network Rationalization

» Planned Area Mail Processing (AMP) Consolidations
— Up to 82 facilities in 2015, the schedule is available at:

ribbs.usps.gov

As with prior network rationalization efforts, the Postal Service
will work closely with customers to mitigate potential issues
associated with transportation and logistical requirements.

Late Absentee Ballots
= Sweeping Post Office at 8:00 pm, then having trays of ballots
delivered next morning
— Mail does arrive after 8:00 pm for processing.
— Please work with your local post office to coordinate facility
sweeps and mail pickup times
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= Establishing Election Mail teams in each Area,
District

= Communicating to all employees

* Implementing standard operating procedures
(SOPs)

= Ongoing monitoring of inventories
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USPS Election Official Resources

= 2014 Election Mail Program Kit
— Purpose

» To help you in the planning and preparation of election-
related mail, we have developed the 2014 Election Mail
Program Kit

» The kit is part of our continued commitment to provide
election officials with the tools necessary to use the U.S.
Mail ™

» The kit will be mailed to Election Officials by Aug. 30t 2014

» Please feel free to contact
ElectionMailProgramManager@usps.gov for more
information

= USPS.com
— Updated with latest information. Learn how to prepare and
create election mail step by step



e 2014 Election Mail Program Kit

Kit contents:

Revised mailing standards for balloting material postage

A new USPS-enabled Election Mail checkbox in PostalOne! ® and
on Postage Statements 3602-R, 3602-N, 3600-PM, and 3600-
FCM

USPS-enabled cancellation of all mail processed on USPS Letter
Automation Compatible Postage Cancellation Systems

Tag 191 Fact Sheet and Sample Tag — Information and
guidelines to help your Election Mail get higher visibility during
processing

IMb™ Tracing Fact Sheet — A rundown of what IMb Tracing is
and how you can benefit

Steps to Creating Your Intelligent Mail Barcode Fact Sheet —
Learn how to create your own IMb to track ballots while in the mail

stream and more
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e 2014 Election Mail Program Kit

Kit contents cont'd:

Special Procedures APO/FPO Absentee Ballots Fact Sheet —
Tips to ensure absentee ballots reach military personnel who are
currently overseas

Official Election Mail Program: an Overview for Election Officials
Fact Sheet — Overview of the many benefits of using mail during
the election process

Publication 631, Official Election Mail—Graphic Guidelines and
Logos — Learn proper usage of the Official Election Mail logo for
iInclusion on mailpieces

Publication 632, State and Local Election Mail—User’'s Guide —
Contains information that election officials must consider before
mailing Election Malil
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Revised Mailing Standards for Balloting Material Postage

= Effective October 7, 2013, the Postal Service revised
balloting mailing postage standards in the Domestic
Mail Manual (DMM®) 703.8. The rule requires that
election officials prominently mark the postage required
on all returned ballot materials

= This measure Is to prevent election mail being returned

12



rosmisemvices  Election Season 2014 Improvements

PS Form 3B00-FCM, Postage Statement—First-Class Mail and First-Class

Election Mail Checkbox package Servce

= Effective January 26, e
2014, USPS enabled an R B i)
Election Mail Checkbox in Comet L Lot [ Nty
PostalOne! and on Post-
age Statements 3602-R,

3602-N, 3600-PM, and
3600-FCM _
) PS Form 3602-R1, Fostage Statement - Standard Mail

u The purpose Of thlS e = \IaryScrvioc Endorsement t DNC:OALM [ACs [Altemative N:Iathnd [CMuttiplg

Change IS to prOVIde = [JNo ‘ This is Official Election Mail (]Yss [JNo ‘ O
. L. apply) A [JBJcDJEQFUe UH OL OM
USPS with additional —_ SuhtotalDastaga

visibility of all Official
Election Mail entered into
the mailstream
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Figures 1 and 2
P OStm arkS on R etu ' ed Sample Alternative Cancellation Marks (Images not to scale)

Ballot Materials o M ==
= |n response to mailers’ and oy e
municipal requests, the Postal BUSINESS REPLY MAIL —
Service began applying a omooe ——
cancellation marks to all letter Ay il rare o154
pieces processed on USPS T —

Letter Automation Compatible
Postage Cancellation Systems

in March 2014 AN 00 o va _.
. . . 2w s B 8§ °F
= This change will have a variety —|#omswe s i A
of uses, including identifying the .
mailing date of ballot materials, 123 ANY STREET

. . ANY CITY, STATE 01234
voter registration cards,

absentee applications, polling
notifications, and tax filing
submissions.
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Work with your Local Election Mail Support Team

Find Postal Election Mail Experts — From Planning to preparing
an election mailing. US Postal Service Election Mail Coordinators
provide the assistance Election Officials need.
WWW.Usps.com/electionmail

Learn where to drop off government and election mail. Find a
Business Mail Entry Unit: https://ribbs.usps.gov/locators/find-
bme.cfm

For assistance with mailpiece design, contact a Mailpiece Design
Analyst (MDA) by calling the MDA Support Center at 855-593-
6093 (hours of operation are Monday—Friday, 7 a.m.—-5 p.m. CT)
or by sending your request by e-mail to mda@usps.gov. Also,
mailpiece design information is available online at
http://pe.usps.com/mpdesign/mpdfr_intro_all.asp
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U.S. Postal Service

= Committed to working with Election Officials
to ensure smooth processing

— Continue partnership with Election Officials
= L et's grow Election Mail together
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Questions?
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Questions and additional comments, please contact:
ElectionMailProgramManager@usps.gov
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