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From: Karen Herr, Mason County Auditor
Date: September 3, 2013
Subject: Submission of Year 2014 Preliminary Budget

In Accordance with RCW 36.40.050

In accordance with RCW 36.40.040, the Mason County Auditor’s Financial Services Department has compiled and itemized the
2014 Annual Budget Departmental Requests for submission to the Mason County Board of Commissioners.

As required by state law, this preliminary budget is presented in detail for all proposed expenditures and all proposed revenues
from each department within Mason County. This document is a financial expression by each department of the programs and
services each believe are important based upon previous strategic plans and the community needs they see and believe should be
addressed. This preliminary budget is presented to you for your consideration when making final decisions in adopting the 2014
Mason County budget.

This bound compilation is presented with 2014 Budget Departmental Requests and include actual income and expenditures for the
years 2010, 2011, and 2012. Also itemized and listed are the 2013 budgets, including the 2013 budget amendments approved
through June 30, 2013.

In accordance with RCW 36.40.040, there were no emergency warrants issued during the preceding fiscal year. There are no
provisions in these budgets for any new contractual obligations with our bargaining units, although the county remains in
negotiations with remaining units that currently have expired contracts.
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2014 Preliminary Budget Presentation:

Current Expense Revenues/Expenditures Comparison through July of each Year:

2009 2010 2011 2012 2013
July 31st Cash & Investments $ 2,068,467 $ 4,351,877 $ 6,952,499 $ 7,900,268 $ 7,220,642

Adopted Budget with Supplementals $ 27,121,572 $ 26,596,297 $ 29,599,156 $ 30,419,543 $ 30,003,384
July Budgeted Beginning Balance $ 1,969,903 $ 2,500,000 $ 5,500,000 $ 6,900,000 $ 5,772,000
July Budgeted Ending Balance $ 1,606,027 $ 2,935,678 $ 4,753,997 $ 5,177,239 $ 4,040,630

Revenues through July of each year 14,056,413 14,296,750 14,673,329 14,379,193 14,950,933
Percentage of Budget 56% 59% 61% 61% 62%

Expenses through July of each year $ 13,883,048 $ 12,532,290 $ 13,049,797 $ 13,184,787 $ 14,125,492
Percentage of Budget 54% 53% 53% 52% 54%

Current Expense Ending Fund Balance Comparison:

2009 2010 2011 2012 2013
Budgeted Ending Fund Balance atyearend $ 1,872,889 $ 2,804,978 $ 4,518,431 $ 3,780,439 $ 4,040,630
Actual Ending Fund Balance at year end 2,607,416 5,593,817 6,988,459 6,678,782 Year not Ended

Difference $ 734,527 $ 2,788,839 $ 2,470,028 $ 2,898,343

Revenues and Expenditures without Beginning & Ending Fund Balances:

2013 2014
* 2009 Actual 2010 Actual 2011 Actual 2012 Actual Budget Prel Budget

Curr Exp Revenues without Beg Balance $ 25,134,338 $ 25,320,913 $ 24,712,664 $ 25,012,114 $ 24,231,384 $ 24,767,024
Curr Exp Expends without End Balance $ 24,440,887 $ 22,585,401 $ 23,329,929 $ 25,232,150 $ 25,962,754 $ 27,032,432
Difference 693,451 2,735,512 1,382,735 (220,036)  (1,731,370)  (2,265,408)

*($2 million interfund loan in February not included)
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2013 GENERAL FUND REVENUE BUDGETS BY SOURCE
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2010, 2011, 2012 Actual REVENUES with 2013 & 2014 Budgets

Revenues - CE Fund 2010 Actual | 2011 Actual | 2012 Actual 6/30/2013 2014 Increase (Decrease)

Revenues Revenues Revenues Budgets Budgets from 2013/2014 Budget
K7) Assessor| $ 459 S 250 | S 3,679 | $ 450 | S 450 | S - 0%
g Auditor 651,981 581,610 714,604 636,264 624,033 (12,231) -2%
"-E Clerk 310,203 309,880 316,616 353,463 335,035 (18,428) -5%
o District Court 963,496 998,886 1,013,052 944,709 956,629 11,920 1%
8 Probation Services 814,246 817,768 819,135 817,954 782,674 (35,280) -4%
‘8' Prosecutor 293,999 288,248 310,457 347,258 362,191 14,933 4%
w Coroner 32,745 29,208 31,576 28,000 33,000 5,000 18%
5 Sheriff Departments 1,183,334 1,163,445 835,153 780,712 791,763 11,051 1%
fv Superior Court 126,799 130,628 116,702 148,733 190,084 41,351 28%
o Treasurer| 17,293,817 17,277,709 17,858,933 16,994,053 17,450,368 456,315 3%
WSU Extension 166,174 120,216 157,234 117,500 95,500 (22,000) -19%
ﬂ Facilities & Grounds 10,136 15,071 12,428 25,793 12,000 (13,793) -53%
q:) HR/Risk Management 998 19,827 - (19,827) -100%

g Commissioners 10,374 12,192 - - -
© Central Operations 5,032 4,079 4,397 8,006 5,848 (2,158) -27%
% Community Development 1,687,884 1,676,169 1,411,643 1,559,350 1,463,900 (95,450) -6%
e Parks & Trails 88,175 98,914 63,636 107,540 70,040 (37,500) -35%
q:" Indigent Defense 93,385 58,924 63,246 123,601 281,832 158,231 128%
9 Indirect Charges for CE Fund Services 1,143,640 1,102,033 1,266,433 1,218,171 1,311,677 93,506 8%

2 Transfers In from Special Funds 455,408 29,252 - - - -
E Current Expense Revenue Totals| $ 25,320,913 | $ 24,712,664 | $ 25,012,114 | $ 24,231,384 | $ 24,767,024 | $ 535,640 2.21%

o
© C Road Fund 2010 2011 2012 2013 2014 _
ounty Road Fun Actual Actual Actual Budgets Budgets |Budset totals without
Revenues| 15,541,127 | 14,216,724 | 16,922,021 16,823,260 | 16,324,411 |c8/"Ning or ending
fund budgeted
Expenditures| 15,344,416 15,435,193 16,526,959 18,084,606 16,773,933 balances.
196,711 | (1,218,469) 395,062 | (1,261,346) (449,522)
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2010 through 2014 Current Expense REVENUE Comparisons

(Beginning Fund Balance Budgets are NOT included in Actual Revenue totals)

2014
Current Expense Revenues 2010 Actual | 2011 Actual | 2012 Actual 6/30/2013 Requested Increase/Decrease
Fund Number Fund Description Revenues Revenues Revenues | | Current Budget| Revenues from 2013 Budget
Budgeted Beginning Fund Balance including Supplemental Appropriations approved thru 6/30/13| | $ 5,772,000 6,800,000 | $ 1,028,000 18%
001-010-000 WSU Extension 112,932 77,676 117,027 80,500 60,500 (20,000)|, -25%
001-010-001 WSU Ext/Food & Family Program 15,595 1,340 No longer utilized
001-010-003 WSU Extension / Noxious Weed 37,647 41,200 40,207 37,000 35,000 (2,000) -5%
001-020-000 Assessor 459 250 3,679 450 450 0 0%
001-030-031 Auditor - Financial Services 15,623 13,064 13,705 - 13,100 13,100 #DIV/0!
001-030-032 Auditor - Recording 162,250 152,205 179,012 169,000 196,650 27,650 16%
001-030-033 Auditor - Licensing 332,975 326,183 301,761 325,000 316,000 (9,000) -3%
001-030-034 Auditor - Elections 141,133 90,158 220,126 142,264 98,283 (43,981) -31%
001-055-000 Facilities & Grounds 1,200 1,358 600 16,200 11,200 (5,000) -31%
001-055-063 Memorial Hall 8,936 13,713 11,828 9,593 800 (8,793) -92%
D)01-057-000/10( HR/Risk Management 863 19,827 - (19,827)| -100%
001-060-000 Civil Services 135
001-070-000 Clerk 310,203 309,880 316,616 353,463 335,035 (18,428) -5%
001-080-000 Commissioners - 10,374 12,192 - - 0
001-090-000 Central Operations 5,032 4,079 4,397 8,006 5,848 (2,158) -27%
001-100-000 District Court 832,102 871,459 850,037 803,744 769,503 (34,241) -4%
001-100-173 District Court Probation 131,394 127,427 163,015 140,965 187,126 46,161 33%
001-125-000 DCD/Administration - 110,500 15,000 20,000 20,000 0 0%
001-125-140 DCD/Building 1,097,662 852,537 786,941 937,650 1,026,200 88,550 9%
001-125-145 DCD/Planning 528,368 364,429 332,948 348,700 354,700 6,000 2%
001-125-146 DCD/Long Range Planning 8,629 313,947 235,479 70,000 - (70,000)| -100%
001-125-147 DCD/WDFW Enforcement 120,000 - (120,000) 100%
001-125-150 DCD/Hearing Examiner 53,225 34,756 41,275 63,000 63,000 0 0%
001-146-000 Parks & Trails 76,817 83,055 55,643 98,540 61,040 (37,500)| -38%
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2010 through 2014 Current Expense REVENUE Comparisons

(Beginning Fund Balance Budgets are NOT included in Actual Revenue totals)

2014
Current Expense Revenues 2010 Actual | 2011 Actual | 2012 Actual 6/30/2013 Requested Increase/Decrease
Fund Number Fund Description Revenues Revenues Revenues | | Current Budget| Revenues from 2013 Budget
001-146-110 MCRA Park / Batting Cage 11,358 7,657 7,993 9,000 9,000 0 0%
001-146-120 | Truman Glick/Henderson Donation - - No longer utilized
001-146-130 Skatepark #1 - 8,202 - No longer utilized
001-170-220 Probation Services / Juvenile 16,276 11,067 13,471 15,857 15,857 0 0%
001-170-222 Guardian Ad Litem 61,517 61,623 70,353 66,100 60,951 (5,149) -8%
001-171-000 Juvenile Services / Grants 173,006 170,844 170,254 186,497 188,366 1,869 1%
001-171-100 Juvenile Services / JDAI 41,179 38,942 30,695 30,000 25,000 (5,000)| -17%
001-172-000 Juvenile Detention Facility 522,268 535,292 534,362 519,500 492,500 (27,000) -5%
001-180-000 Prosecutor 118,072 112,884 114,803 112,932 119,386 6,454 6%
001-185-000 Child Support Enforcement 175,927 175,364 195,654 234,326 242,805 8,479 4%
001-190-000 Coroner 32,745 29,208 31,576 28,000 33,000 5,000 18%
001-205-265 Sheriff Administration 593,691 618,916 622,891 615,110 622,110 7,000 1%
001-205-267 Sheriff - Patrol 401,831 357,262 39,953 13,802 - (13,802)| -100%
001-205-270 Custody of Prisoners/Corrections 94,888 113,629 76,746 60,000 60,000 0 0%
001-205-274 Sex Offender Registration 92,220 70,068 95,089 91,800 94,653 2,853 3%
001-206-000 Traffic Policing 704 3,570 474 - 15,000
001-240-100/200 OPD Funding-Indigent Defense 93,385 58,924 63,246 123,601 281,832 158,231 | 128%
001-250-000 Superior Court 124,063 127,764 114,062 65,505 73,868 8,363 13%
001-255-000 Family Court/Juvenile 2,736 2,864 2,640 2,000 2,000 - 0%
001-256-100 Family Drug Treatment Court 81,228 114,216 32,988 41%
001-260-000 Treasurer| 17,293,817 17,277,709 17,858,933 16,994,053 17,450,368 456,315 3%
001-300-310 Indirect Charges for CE Fund Services 1,143,640 1,102,033 1,266,433 1,218,171 1,281,015 62,844 5%
001-300-312 surance Recoveries from Other Funds 30,662
001-300-310 Transfers In from Special Funds 455,408 29,252 - - -
Current Expense Revenue Totals| $25,320,913 | $ 24,712,664 | $25,012,114 | | $ 30,003,384 | $ 31,567,024 | $1,517,978 | 5.06%
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2013 GENERAL FUND EXPENDITURE BUDGETS BY FUNCTION
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2013 Current Expense Budgeted Expenditures by Category
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2010, 2011, 2012 Actual EXPENDITURES for Current Expense Fund with 2013 & 2014 Budgets

Expenditures - CE Fund 2010 6ctual 2011 Actual 2012 6ctual 6/30/2013 2014 Increase (Decrease)

Expenditures | Expenditures | Expenditures Budgets Budgets |from 2013/2014 Budget

Assessor| $ 1,211,161 | $ 1,102,017 | $ 1,192,552 | $ 1,185,087 | $ 1,227,902 $ 42,815 4%

Auditor 1,095,528 1,078,968 1,166,603 1,197,285 1,211,006 13,721 1%

.Tu; Clerk 643,073 631,883 627,214 663,401 737,025 73,624 11%

;g District Court 834,800 853,688 880,373 873,542 921,875 48,333 6%

B Probation Services 1,604,140 1,581,082 1,621,093 1,718,732 1,729,267 10,535 1%

-8 Prosecutor 1,266,225 1,154,502 1,251,184 1,493,887 1,574,711 80,824 5%

‘8' Coroner 189,585 208,950 212,154 215,613 221,442 5,829 3%

‘-'_: Sheriff Departments 7,934,509 8,489,075 9,079,959 9,155,429 10,131,372 975,943 11%

.OCJ Traffic Policing 938,678 979,975 876,693 880,998 988,944 107,946 12%

6 Courthouse Security New 71,974 121,111 144,760 138,681 (6,079) -4%

Superior Court 669,340 706,060 758,566 881,664 946,967 65,303 7%

Treasurer 673,338 651,267 684,615 685,956 701,602 15,646 2%

WSU Extension 279,856 302,505 289,545 266,286 280,648 14,362 5%

Board of Equalization 34,169 46,642 16,827 65,805 54,429 (11,376) -17%

"3 Facilities & Grounds 898,307 833,199 852,477 1,021,586 1,033,244 11,658 1%

g Parks & Trails 411,202 420,854 439,292 469,026 487,585 18,559 4%

'g Human Resources/Rsk Mngmnt 186,167 262,420 281,141 368,308 372,816 4,508 1%

% Civil Service 8,426 6,522 14,079 11,900 23,500 11,600 97%

e Commissioners 285,014 272,852 282,471 322,202 326,387 4,185 1%

‘q:) Central Operations 259,956 209,176 217,754 260,853 267,556 6,703 3%

g Community Development 1,624,239 1,851,178 1,602,601 1,668,406 1,599,109 (69,297) -4%

E Indigent Defense 488,139 541,363 638,107 660,445 669,620 9,175 1%
= Murder Expenditures 100,000 100,000

8 Non-Departmental 71,976 101,344 1,017,919 537,476 192,637 (344,839) -64%

Risk Management Insurance 480,197 495,027 480,308 532,000 632,000 100,000 19%

Transfers Out to Health & Others 497,376 477,406 718,512 682,107 462,107 (220,000) -32%

Current Expense Expenditure Totals| $ 22,585,401 | $ 23,329,929 | $ 25,323,150 | $ 25,962,754 $ 27,032,432 | $ 1,069,678 4.12%
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2010 through 2014 Current Expense EXPENDITURE Comparisons

(Ending Fund Balance Budgets are NOT included in Actual Expenditure totals)

2014
Current Expense Expenditures 2010 Actual 2011 Actual 2012 Actual 6/30/2013| Requested Increase/Decrease
Fund Number Fund Description Expenditures | Expenditures | Expenditures | Current Budget Expenditures from 2013 Budget
001-010-000 WSU Extension| $ 206,756 | $ 239,719 | $ 236,930 | $ 206,673 | $ 220,889 | $ 14,216 7%
001-010-001 WSU Ext/Food & Family Program 10,208 No longer utilized
001-010-003 WSU Ext / Noxious Weed 62,892 62,786 52,615 59,613 59,759 146 0%
001-020-000 Assessor 1,211,161 1,102,017 1,192,552 1,185,087 1,227,902 42,815 4%
001-030-030 Auditor 164,488 166,004 159,172 158,422 163,894 5,472 3%
001-030-031 Auditor - Financial Services 314,909 323,056 333,290 342,250 354,579 12,329 4%
001-030-032 Auditor - Recording 117,141 117,961 107,490 112,689 111,230 (1,459) -1%
001-030-033 Auditor - Licensing 163,563 160,386 147,211 170,866 172,788 1,922 1%
001-030-034 Auditor - Elections 335,427 311,561 419,440 413,058 408,515 (4,543) -1%
001-040-000 Board of Equalization 34,169 46,642 16,827 65,805 54,429 (11,376) -17%
001-055-000 Facilities & Grounds 727,637 662,409 665,015 761,026 777,384 16,358 2%
001-055-060 Fac & Grounds - Building Rental 16,849 17,019 18,310 21,600 21,100 (500) -2%
001-055-061 Facilities & Grounds / Jail 88,609 82,146 95,232 129,700 125,700 (4,000) -3%
001-055-062 Facilities & Grounds Juv Detention 7,214 7,344 18,919 33,200 33,200 - 0%
001-055-063 Memorial Hall 14,589 12,320 12,364 17,460 17,460 - 0%
001-055-065 Facilities-3rd & Pine Property 28,109 31,851 24,169 38,100 37,900 (200) -1%
001-055-066 Facilities-Belfair Sheriff Office 15,300 20,110 18,468 20,500 20,500 - 0%
001-057-000/100 Human Resources/Risk Management 186,167 262,420 281,141 368,308 372,816 4,508 1%
001-060-000 Civil Service 8,426 6,522 14,079 11,900 23,500 11,600 97%
001-070-000 Clerk 643,073 631,883 627,214 663,401 737,025 73,624 11%
001-080-000 Commiissioners 285,014 272,852 282,471 322,202 326,387 4,185 1%
001-090-000 Central Operations 259,956 209,176 217,754 260,853 267,556 6,703 3%
001-100-000 District Court 719,630 737,088 738,978 721,653 763,489 41,836 6%
001-100-173 District Court Probation 115,170 116,600 141,395 151,889 158,386 6,497 4%
001-125-000 Com Dev/Administration 392,375 545,529 394,478 396,200 415,930 19,730 5%
001-125-140 Com Dev/Building 433,744 430,088 434,273 426,473 476,281 49,808 12%
001-125-141 DCD/Fire Warden Program 63,386 22,544 35,342 77,728 77,728 - 0%
001-125-145 DCD/Planning 543,293 414,957 429,777 447,420 477,430 30,010 7%
001-125-146 DCD/Long Range Planning 146,413 419,642 270,693 137,125 88,740 (48,385) -35%
001-125-147 DCD/WDFW Enforcement 7,371 120,460 - (120,460) 100%
001-125-150 DCD/Hearing Examiner 45,028 18,418 30,667 63,000 63,000 - 0%
001-146-000/110 Parks & Trails/Batting Cage 411,202 420,854 439,292 469,026 487,585 18,559 4%
001-170-220 Probation Services / Juvenile 412,488 416,101 431,882 456,081 469,479 13,398 3%
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2010 through 2014 Current Expense EXPENDITURE Comparisons

(Ending Fund Balance Budgets are NOT included in Actual Expenditure totals)

2014 |
Current Expense Expenditures 2010 Actual 2011 Actual 2012 Actual 6/30/2013| Requested Increase/Decrease
Fund Number Fund Description Expenditures | Expenditures | Expenditures | Current Budget Expenditures from 2013 Budget
001-170-221 Community SVC/Day Detention 4,734 4,299 3,509 9,006 9,006 - 0%
001-170-222 Guardian Ad Litem 60,440 61,217 67,929 66,100 60,951 (5,149) -8%
001-170-223 Drug Court 569 1,049 633 | No longer utilized
001-171-000 Juvenile Services / Grants 178,390 160,843 169,796 186,697 188,366 1,669 1%
001-171-100 Juvenile Services / JDAI 41,852 36,681 32,645 30,000 25,000 (5,000) -17%
001-172-000 Juvenile Detention Facility 905,667 900,892 914,699 970,848 976,465 5,617 1%
001-180-000 Prosecutor 1,095,284 975,133 1,053,483 1,241,641 1,315,486 73,845 6%
001-180-100 Prosecutor / Legal Services 1,164 574 349 16,420 16,420 - 0%
001-185-000 Child Support Enforcement 169,777 178,795 197,352 235,826 242,805 6,979 3%
001-190-000 Coroner 189,585 208,950 212,154 215,613 221,442 5,829 3%
001-205-265 Sheriff Administration 893,036 852,092 915,254 1,040,255 1,111,539 71,284 7%
001-205-267 Patrol 3,949,874 4,124,130 4,456,065 4,339,875 4,987,051 647,176 15%
001-205-269 Animal Control 92,563 89,819 94,767 93,599 82,543 (11,056) -12%
001-205-270 Custody of Prisoners/Corrections 2,838,340 3,251,239 3,418,130 3,498,778 3,760,308 261,530 7%
001-205-271 LEOFF 59,039 61,793 63,262 80,264 80,264 - 0%
001-205-274 Sex Offender Registration 101,657 110,002 132,481 102,658 109,667 7,009 7%
001-206-000 Traffic Policing 938,678 979,975 876,693 880,998 988,944 107,946 12%
001-208-000 Courthouse Security 71,974 121,111 144,760 138,681 (6,079) -4%
001-240-100/200 OPD Funding-Indigent Defense 488,139 541,363 638,107 660,445 669,620 9,175 1%
001-250-000 Superior Court 667,987 704,060 756,566 792,678 823,799 31,121 4%
001-255-000 Family Court/Juvenile 1,353 2,000 2,000 2,000 2,000 - 0%
001-256-100 Family Drug Treatment Court 80,034 114,216 34,182 43%
001-256-200 Adult Felony Drug Court 6,952 6,952 - 0%
001-258-000 Murder Expenditures 100,000
001-260-000 Treasurer 673,338 651,267 684,615 685,956 701,602 15,646 2%
001-300-000 Non-Departmental 71,976 101,344 1,017,919 537,476 103,293 (434,183) -81%
001-300-200 Accrued Leave Payouts 89,344
001-300-312/313 Risk Management Insurance 480,197 495,027 480,308 532,000 632,000 100,000 19%
001-310-000 Transfers Out to Other Funds 497,376 477,406 718,512 682,107 462,107 (220,000) -32%
001-320-000 Budgeted Ending Fund Balance 4,040,630 6,800,000 2,759,370 68%
Current Expense Expenditure Totals| $ 22,585,401 | $ 23,329,929 | $ 25,323,150 | $ 30,003,384 | $ 33,832,432 | $3,639,704 | 14.37%
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Current Expense Excerpts from Annual Report Financials & 2013 Budgets

(Submitted to

(Audited by the State Auditors) SAO 5/30/13) 2013
Revenues: 2008 Actuals| | 2009 Actuals| | 2010 Actuals| | 2011 Actuals| | 2012 Actuals Budgets
Taxes (Property,Sales, Excise,Other) 15,257,912 14,762,187 15,225,167 15,595,037 15,715,882 14,495,200
Licenses & Permits 1,034,760 768,706 700,300 599,286 558,524 645,087
Intergovernmental Revenues 4,113,623 3,899,026 4,552,155 4,106,209 4,162,018 3,375,667
Charges for Services 3,753,512 3,605,197 3,321,999 3,039,377 3,315,175 3,572,091
Fees & Fines 836,751 946,598 796,908 828,189 783,726 1,145,619
Investment & Miscellaneous Revenues 868,854 390,526 309,774 364,054 373,000 776,493
Transfers In 55,800 721,018 545,205 149,454 111,849 221,227
Actual Total Revenues 25,921,212 25,093,258 25,451,508 24,681,606 25,020,174 24,231,384
Expenditures:
General Government Services 7,227,406 6,821,585 6,480,655 6,307,689 7,433,525 8,011,237
Judicial 2,885,447 2,765,201 2,575,393 2,680,542 2,799,876 2,477,578
Public Safety 10,761,158 10,874,903 10,209,670 10,857,278 11,674,791 12,041,213
Physical Environment 179,851 176,720 176,749 174,128 169,038 158,417
Economic 3,404,518 2,217,472 1,562,853 1,829,634 1,571,742 1,683,890
Health & Human Services 203,075 200,510 187,585 207,950 211,154 212,613
Culture & Recreation 1,509,913 736,636 619,224 653,551 676,222 675,699
Debt Service 3,552 116,868 98,785 98,088
Capital Outlay 76,004 23,807 47,817 698 74,991 20,000
Transfers Out 965,046 725,458 506,376 477,406 718,512 682,107
Actual Total Expenditures 27,215,970 24,659,160 22,465,107 23,286,964 25,329,851 25,962,754
Actual Revenues minus Expenditures (1,294,758) 434,098 2,986,401 1,394,642 (309,677) (1,731,370)
Cash & Investments on Hand 2,173,318 2,607,416 5,593,817 6,988,459 6,678,782 4,947,412
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